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Operating Agencies

______________________

Public Safety

Fire

Police

Health and W elfare

Com munit y  Part nersh ip Fund f or Hum an Serv ices

Healt h

Human Serv ices

M ent al Healt h,  M ent al Retardat ion  and Substance Abuse

Community Development

Housing

Ot her Planning and Econom ic Development  A ct iv it ies

Planning and Zoning

Parks, Recreation & Cultural

Hist oric  A lexandria

Library

Ot her Recreat ion  A ct iv it ies

Recreat ion , Parks and Cu lt ural A ct iv it ies

Public W orks

Transit  Subsidies

Transport at ion  and Env ironment al Serv ices
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FIRE

PROGRAM GOAL:  The Alexandria Fire Department  is dedicated to enhancing the quality of
life for Alexandria cit izens and visitors to the City through prevention, education, and
community involvement; to delivering responsive and caring emergency services; mit igating
emergencies and disasters; preventing the loss of lif e and protecting property; and enforcing
applicable construction, fire and building maintenance codes and ordinances.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 2 0 ,7 7 6 ,2 1 6 2 2 ,0 2 1 ,3 7 1 2 2 ,6 7 5 ,2 1 7 2 3 ,4 0 8 ,8 8 1

   NON-PERSONNEL 3 ,0 8 0 ,9 0 7 3 ,4 2 2 ,2 3 6 3 ,4 5 2 ,4 7 2 3 ,4 5 2 ,4 7 2

   CA PITA L GOOD S OU TLA Y 1 ,7 9 6 ,8 8 7  1 ,5 0 4 ,6 8 2  1 ,3 7 2 ,4 1 9  1 ,3 7 2 ,4 1 9

TOTA L EX PENDIT URES 2 5 ,6 5 4 ,0 1 0 2 6 ,9 4 8 ,2 8 9 2 7 ,5 0 0 ,1 0 8 2 8 ,2 3 3 ,7 7 2

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 3 1 6 ,9 8 5 2 6 3 ,5 0 0 2 9 4 ,5 0 0 2 9 4 ,5 0 0

   INTERN A L S ERV IC ES 1 ,6 3 2 ,1 3 9  1 ,2 9 6 ,1 0 0 1 ,1 9 3 ,0 0 0  1 ,1 9 3 ,0 0 0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES 1 ,9 4 9 ,1 2 4  1 ,5 5 9 ,6 0 0 1 ,4 8 7 ,5 0 0  1 ,4 8 7 ,5 0 0

GENERAL FUND 2 3 ,7 0 4 ,8 8 6 2 5 ,3 8 8 ,6 8 9 2 6 ,0 1 2 ,6 0 8 2 6 ,7 4 6 ,2 7 2

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R   5 .3 %

FULL-TIM E POSITIONS 26 8.0 2 7 6 .0 * 2 8 1 .0 * * 2 8 1 .0 * *

* Ref lec ts the addit ion of  8  EM S pos itio ns requ ired t o st af f  a 5 th M edic  Unit .  This  unit  w as  ad ded  due t o an  in c reas e o f  Fir e and EM S in cid en t s

ov er th e past  1 3  years and  an inc rease in pop ulat ion ov er th e sam e tim e period.  Th is is th e first  increase in EM S st af f ing sinc e 1 9 8 8 .

* * Ref lec ts t he addit ion of  f our Fire Protec t ion Sy st em  Spec ialists (FPSS) to est ablish a Fire Prot ect ion Sy st em  Retest ing Program ; and the

establishment  o f  a  Fi re  Marshal  A ide to  t he Director  pos it ion in  the Code Enforcement  Bureau.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Fire Department reflects an increase
of $623,919, or 2.5  percent, as compared to the Approved FY 2002 General Fund
budget.

� This increase is primarily attributable to the cost  of  employee merit  adjustments and other
personnel cost changes ($268,743); and an increase in contractual professional services
funding by providing for third party plan review s in the Code Enforcement Bureau
($130,000) due to the signif icant increase in commercial and residential development in
the City, including the Patent Trademark Off ice (PTO).

� The FY 2003 General Fund Budget  also includes recommended supplemental requests for
the follow ing:

� $81,000 to establish one Fire Marshal Aide to the Director of Code Enforcement
position to provide assistance to the director of the Code Enforcement Bureau, prepare
correspondence for signature by the director, the Fire Chief or the City Manager,
handle complaints and staff  issues, prepare the Code Enforcement Division’ s annual
operat ing budget, review  site plans, conduct site inspections, serve as training
coordinator f or the division and other duties as assigned.
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City Manager Proposed

� $165,410 (this represents the costs to start  this program in mid-FY 2003) to establish
a Fire Protect ion System Retest ing Program by which installed f ire protection systems
of residential and commercial buildings are tested and maintained so that  they are fully
operational during a f ire emergency.  This program includes the addition of four Fire
Protection Systems Specialists (FPSS) to properly inspect and test f ire protection
systems while ensuring the inspections and tests comply w ith adopted standards.  In
addition, a database w ill be developed to track all fire protect ion systems in the City
that  w ould be linked to Permit* Plan (the City ’s permit  tracking system).  Follow ing
init ial staff ing and start-up costs, retesting fees, w hich are recommended, w ill make
this program self-support ing f rom fees for the City in subsequent years.

� The full year start-up costs in FY 2004 of the new Fire Protection System Retesting
program w ill be $330,820 per year and w ill be fully fee recovered.

City Council Approved

� The Approved FY 2003 General Fund budget for the Fire Department reflects all City-w ide
compensation adjustments for cost of living, retirement system and health benefit  changes.

DETAIL BY DIVISION

The Administrat ive Services/Off ice of  the Chief oversees the operations of  the City’ s Fire
Department,  which is responsible for the prevention and suppression of f ires, the provision
of emergency medical services, and the enforcement of all fire prevention and building codes.
The Department maintains eight f ire stations and five medic units that provide 24-hour f ire and
emergency medical services.  The f if th medic unit was approved in FY 2002 and was put into
service on October 1, 2001.  In addit ion, the Fire Suppression Division conduct s routine
building inspect ions to check for code compliance and possible fire hazards, and each fire
station provides information to the public regarding fire safety by hosting an open house during
Fire Prevention Week.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ive Services/Off ice of  the Chief FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,641,453 1,650,197 1,665,052 1,692,410

FULL TIME STAFFING 11 11 12* 12*

* Reflects the transfer of a Secretary II position from the Off ice of Planning and Emergency Preparedness to the Administrative
Services division.
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DETAIL BY DIVISION

The Fire/Emergency Services Division provides 24 -hour emergency  f ire and medical services to cit izens

and visitors in the Cit y  of  A lexandria. Fire inspect ions of  commercial st ruc tures are carried out  annually

by 1 1 f ire companies. Specialty t eams are trained to provide advanced

serv ices on Technical Rescue, Hazardous M aterials, and Firef igh ter-Paramedic  emergency  calls.

The departm ent also administers a Water Rescue Program, init iated in July 19 97 ,  including the

acquisit ion of  tw o in f latable rubber boats that  w ere purchased w ith grant  monies, t o enhance t he Fire

D e p ar t m e n t ’ s  ab i l i t y  t o  m ake w at er  resc ues in  an  app rop r iat e and saf e

manner.  Th is program w as furt her enhanced by the acquisit ion of a surplus 23  foot  hard bottom boat
in FY 2000, also purchased w ith grant monies, w hich is permanently docked at the Torpedo
Factory w aterfront.

Waterfront  f ire protect ion w ill be further enhanced in Spring 2003 by the installat ion of a dry
pipe system at the Torpedo Factory Waterfront to allow  for a more effective means of
combat ing a f ire should it  occur in the dock area.

Since 19 95 , the Fire Departm ent has equipped eight f ire engines and three ladder t ruc ks w it h autom at ic

external def ibrillat ors (A ED),  w hich allow s Firefight ers t o prov ide rap id t reatment  t o v ict ims threat ened

w ith sudden death due to  heart  att acks or cardiac arrest .  These it ems w ere purchased through a 5 0 %

State/50%  local gran t  match  aw arded by  the V irgin ia Departm ent of Health.  Equipping f ire apparatus

w it h def ibrillat ors w as approv ed due t o t he h igh  number o f  calls m ade t o t he departm ent regarding

cardiac  emergencies,  and the f act  t hat

due to proxim ity,  a fire company  may arrive at  an em ergency inc ident  before one of  the City ' s f ive

medic  un it s.  T ime is of  t he essence in  t reat ing  persons w it h cardiac  emergencies.   A  f if t h m edic  un it

w as approved in  the context of  t he FY 2 002  budget  process and w as put  int o service on Oc tober 1 ,

2 0 0 1 .

During CY 20 02  the City  w ill  be review ing its f ire and emergency  medical serv ice unit  staf f ing  levels

and response t imes, as w ell as station locations, in relat ion to t he recent ly issued Nat ional Fire

Prot ec t ion A ssociation (NFPA ) 1710  standard and curren t  and fut ure f ire and emergency  medical

service needs in t he Cit y .  The out come of  t his rev iew  w ill become the basis for budget planning

start ing in FY 20 04 .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire/Emergency Services* FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 11,913,755 12,580,928 12,813,285 13,206,825

FULL-TIME STAFFING 141 142 * 142 142

* Reflect s the transfer of  the Fire Department ’s Health and Safety Of f ice f rom Fire Training t o Fire/Emergency Services.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Emergency Fire Services]  To respond to all emergency incidents in a t imely fashion, protect ing property and
minimizing loss by controlling hazardous situat ions.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Calls requiring emergency response* 5,141 5,669 5,930 6,600 7,052
Average number of vehicles responding

per incident* * 3.4 3.4 3.4 3.4 3.4
Average t ime spent  at scene of  incident  (minutes)* * *    15.8 15.8 16.6 25.0 23.0
Number of  structure f ires 91 96 131 144 140
Average response time to arrive at scene (minutes)\1 4.75 4.33 4.20 4.22 4.22

* Data in FY 2002  and FY 2003  reflect s an increase in calls for HAZMAT and terrorism threats follow ing September 11, 2001.
* * Data include f ire apparatus and medic units.
* * * Data reflects an increase in time spent at f ire scenes since September 11, 2001.
\1 Data has been revised since the last  published document.

The Emergency M edical Services (EM S) Division responds t o ov er 1 1 , 00 0  medical emergency  calls per

f iscal year. The EM S Division off ers instruction in basic f irst aid and cardiopulmonary resuscitation

(CPR) to c it izen groups.   In add it ion , t he Fire Depart ment  manages the Life Safet y  A lert  Prog ram in

conjunction w it h t he A lexandria A gency on A ging.   Under t his prog ram, t he Cit y  prov ides a sm all

t ransm it t er to persons at r isk of experiencing a medical emergency because of age or a chronic  medical

condit ion.  W hen act ivated, t he transmitter sends a signal direct ly to t he Fire Departm ent.  A s of

Decem ber 2 0 01 , 1 29  un it s w ere in use, w it h 5 5  prov ided to low -incom e ind iv iduals f ree of  charge.

Since the prog ram' s incept ion in Novem ber 1989 , t he Fire Depart ment  has responded to 5 81  Life

Safet y  A lert  alarms.  Five new  Life Safet y  Alert  units w ere approved in FY 20 01 , fol low ing a matching

grant  request t otal ing $2 ,0 00  from the Community  Foundation of  Alexandria, a non-profit  organization

in the Cit y . A  gran t -match  of  $2 ,0 00  w as prov ided by  the EMS Tw o-For-Lif e grant .  This  increased

the tot al of Life Safety A lert units to 1 29 .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Emergency Medical Services (EMS) FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 4,082,933 4,624,895* 4,647,915 4,792,503

FULL-TIME STAFFING 45 53* 53 53

* Reflects the addit ion of  a 5t h medic unit , w hich consists of  8 EMS posit ions, one ambulance and relat ed advanced life saving
equipment. This addit ional unit is the first increase in EMS staff ing and equipment  since 1988. The 5t h Medic Unit w as put
into service on October 1, 2001.
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIV E:  [Emergency  M edical Serv ices]   To prov ide t imely  and ef f icien t  responses t o

emergency  medical inc ident s.

A ct ual A ct ual A ct ual Est imated Projec t ed

FY  1 99 9 FY  2 00 0 FY  2 00 1 FY  2 00 2 FY  2 00 3

Calls requ iring  EM S response (incident s)*1 1 , 2 1 0 1 1 , 2 5 5 1 1 , 5 4 9 1 1 , 7 6 2 1 2 , 0 6 6

A verage number of vehicles responding

per incident* * 1.7 1.7 1.7 1.7 1.7

Total card iac arrest  pat ient s resusc it ated 1 2 1 1 1 2 1 2 1 2

Percent age of  calls fo r Advanced Life Support

Service 5 7% 5 7% 5 8% 5 8% 5 8 %

* Responses to inc ident s w ill alw ays inc lude one medic  unit  and m ay (or m ay not ) include fire

apparatus.

* * Dat a inc lude medic  un it s and f ire apparatus responding t o EMS inc ident s.

Fire Communications prov ides em ergency  and non-em ergency communicat ions to all Fire and EM S

personnel in the City.  This division also provides E-911  service for cit izens, d ispatc hing EM S and Fire

apparatus to handle over 1 7 , 00 0  emergency calls annually.  In CY 20 00 , Fire Comm unications

complet ed the major implementation of t he Comput er-Aided Dispatc h (CA D) System.  The division is

now  integrating the new  system w ith GIS mapp ing  and aut om at ic v ehic le locators (A VL), w hich shou ld

furt her reduce the response t ime of  emergency  personnel and apparatus t o em ergency  inc ident s.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Communications FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 1,302,797 1,440,870 1,421,523 1,453,453

FULL-TIME STAFFING 14 14 14 14

INDICATORS AND MEASURES

OBJECTIVE:  [Communicat ions]  To receive emergency calls for Fire/EMS assistance and to dispatch assistance as soon as
possible.

Act ual Act ual Act ual Est imated* * Projected
FY 1999   FY 2000 FY 2001 FY 2002 FY 2003

Total incidents dispatched* 16,477 16,924  17,284 18,077 18,724
Average time, in minutes, f rom receipt

of call to dispatch* * * 0.9 0.9 1.0 0.9 0.9

* Data may include calls dispatched that  are canceled short ly t hereafter.
* * Changes in the number of  incidents are based on a projected increase in populat ion growth.
* * * Due to the inst allat ion of  a new  Computer-Aided Dispat ch (CAD) Syst em in October 1999, dispat ch t ime increased

initially in FY 2001, the first f ull year of operation, but  is expected to decrease as personnel develop proficiency w ith
the new  CAD system.
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DETAIL BY DIVISION

The Off ice of Planning and Emergency Preparedness develops contingency plans and pract ical
exercises for use in the event  of  a large-scale man-made or natural disaster to enhance the
City’s capability to survive.  Accordingly, t he Off ice of  Emergency Preparedness conducts,
coordinates or part icipates in training courses and simulations such as mass casualty exercises
and hazardous materials exercises at least four times per year.  The Fire Suppression and EMS
Divisions also take part  in these exercises.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Off ice of Planning & Emergency FY 2001 FY 2002 FY 2003 FY 2003

      Preparedness

General Fund Expenditures 111,977 141,263 87,894 90,507

FULL-TIME STAFFING 2 2 1* 1*

* Reflect s the transfer of  a Secretary II posit ion f rom the Off ice of  Emergency Preparedness to Administ rat ive Services.

The Code Enforcement Bureau responds to requests for assistance from cit izens and
customers for plan review  and inspect ions for new  construct ion through the enforcement of
the Virginia Uniform Statewide Building Code and the Statewide Fire Prevention Code, w hich
includes controlling construct ion standards and monitoring building, mechanical, plumbing and
electrical work in the City to protect the health and safety of the public. In addit ion, Code
Enforcement responds to property maintenance issues for existing structures, enforces federal,
State and City disability access and energy conservation standards, and offers a complete f ire
prevention and education program for school-age children, senior citizens, workers and City
residents.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Code Enforcement FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 3,510,302 3,944,116* 4,330,787 4,447,002

FULL-TIME STAFFING 47 47 52* * 52 * *

* Reflects the funding of four overhire Const ruct ion Inspector posit ions ($209,717) needed due to the signif icant  increase in
new  const ruct ion throughout  the City; t raining f or Code Enforcement  personnel ($30,000) needed as a result  of  the State’s
adoption of ICC Internat ional Building Codes; expansion of the career ladder program for inspectors and fire marshals
($22,284); and an addit ional $60,000 for rodent abatement  to allow  bait ing during t he w inter mont hs.

* * Ref lects the addition of f our Fire Protection System Specialists (FPSS) to establish the Fire Protection System Retesting
Program by w hich installed systems of residential and commercial buildings are tested and maintained so as to be fully
operat ional during f ire emergencies. The init ial start-up costs of the Fire Protect ion System Retesting Program w ill be partially
of fset by new Fire Protect ion System Retesting fees in its first  year of operation and will become self-suff icient  in
subsequent years. The increase also ref lects the establishment of a Fire Marshal Aide to the Director of Code Enforcement
position.
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DETAIL BY DIVISION

INDICA TORS A ND M EA SURES

OBJECTIVE:  [Code Enf orc em ent ]  To administer the Uniform St atew ide Building and Fire Codes, issue

perm it s and cert i f icates of occ upancy, and inspect both exist ing struct ures and those under

construct ion.

A ct ual A ct ual A ct ual Est imated Projec t ed

FY  1 99 9 FY  2 00 0 FY  2 00 1 FY  2 00 2 FY  2 00 3

New  construction permits issued* 1 4 , 6 5 2 1 9 , 2 0 5 1 8 , 6 8 6 1 8 , 0 2 6 1 8 , 5 9 0

Inspect ions of  new  const ruc t ion  perf orm ed 4 0 , 2 5 0 3 4 , 4 3 6 5 7 , 3 5 6 * * 4 7 , 0 3 2 5 1 , 2 1 8

Percent of  inspections performed on

day  requested 9 5% 9 5% 9 5 % 9 5 % 9 5 %

Total value of  new  const ruc t ion  ($  millions) $2 52 .8 $2 97 .0 $3 09 .6 $4 01 .0 $5 27 .0

* Dat a include permits issued for alterations and repairs, plumbing and mechanical permits, and

other const ruct ion act iv ity .

* * Reflec t s a signif icant number of  const ruct ion pro ject s underw ay  in  FY 2001  many of  w hich  w ere

mult i-family  dw ellings w hich require m ult iple inspec t ions per unit .

OBJECTIVE:  [Code Enforcement]  To serve Alexandria cit izens and the development community by reviewing plans in a t imely
fashion.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of " take-in" plans review ed annually* 2,711 4,494 4,527 5,383 4,337
Plan review  turnaround t ime (large commercial

project) in days 15 15 25 25 27
Plan review turnaround time (residential or

small commercial project) in days    10 10 20 20 25
Percent of " take-in"  plans review ed within

established t ime frame 97 % 98% 95% 98% 98%
Average number of " w alk-in"  customers per day* * 98 150 183 233 220
Percent of  customers served w ithin 10 minut es

of  arriving at  Code Enforcement  front  desk 100% 80% 80% 80% 85%
Average number of non-residential "w alk-through"

plans per day* * * 5 7 8 7 7

* " Take-in"  plans may involve the review  of architectural, structural, mechanical, elect rical, plumbing, accessibility , and f ire
protect ion systems.  The degree of dif f iculty of  the plans review  is greater than for " w alk-t hrough"  (see below) plans.
" Take-in"  plans may be for residential or non-residential construct ion.

* *  "Walk-in"  customers are defined as those who appear in person at the Code Enforcement Bureau' s front  counter needing
assistance.  Individuals served over the telephone are not  included in these figures.

* * * A " w alk-through"  set of plans is defined as a set of plans for minor w ork that can be reviewed at the Code Enforcement
front counter and for w hich a permit can be issued immediately.  Typically, a small tenant space proposed for renovat ion,
or minor residential addition, can be handled as a "w alk-through."
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DETAIL BY DIVISION

INDICATORS AND MEASURES

OBJECTIVE:  [Code Enforcement - Fire Public Education]  To educate Alexandria cit izens about f ire safety and to reach 10 percent
of the City’s population.* *

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Elementary School children reached 2,863 3,149 3,320 3,586 3,872
Percentage of  total Elementary School children reached 28.6% 31.5% 33.2% 35.9% 38.7%

Number of  senior cit izens in Senior Safety Classes 290   520 1,183 1,420 1,704
Percentage of  total senior cit izens reached 2.5% 4.6% 10.2% 12.2% 14.7%

Number of cit izens part icipating in all Fire Public
   Education Classes* 6,985 7,207 7,981 8,619 9,309
Percentage of  goal met* * 57.4% 58.5% 62.2% 67.2% 72.6%

* Classes include School Education,  Workplace Safety,  Senior Safety and other Outreach Programs.
* * Goal is to reach or educate 10  percent of t he City’ s population.

The Fire Training Division is responsible for ensuring that the City’ s firef ighters and paramedics
are educated and trained to meet industry standards. Training must cont inue throughout the
professional careers of all f iref ighters and paramedics as new  technics and tools are developed.
The Training Division also educates cit izens to mit igate life-threatening emergencies.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Training FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 549,091 342,237 377,707 386,301

FULL-TIME STAFFING 4 3* 3 3

* Reflects the t ransfer of  Fire Department ’s Health and Safety Off icer f rom Fire Training to the Fire/Emergency Services
Division ($218 ,386). This transfer includes all health and safety programs including physical and medical exams,
psychological and other medical test ing for all Fire personnel.

INDICATORS AND MEASURES

OBJECTIVE: [Training] To conduct training/recert if icat ion classes for the Fire Department  related to emergency medical services,
f ire suppression, f ire management and hazardous mat erials.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Training recert if icat ion classes per year 80     80 80 80 80
Percentage of part icipants passing 98% 98%  98% 98% 98%
Percentage of f iref ight ers cert if ied as 

Haz Mat  Specialist s 34% 33% 33% 33% 38%
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DETAIL BY DIVISION

The Fire Maintenance Division performs prevent ive and correct ive maintenance on Fire and
EMS apparatus and equipment to ensure that f iref ighters and paramedics can respond quickly
and effectively to emergency and non-emergency calls. In addition, the division is also
responsible for the maintenance and repair of all Code Enforcement and Fire Marshal vehicles.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Fire Maintenance FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 592,578 664,183 * 668,445 677,271

FULL-TIME STAFFING 4 4 4 4

* Reflects an increase in vehicle and equipment repair supplies primarily due to the supplies required for t he significant
maintenance scheduled on a 1994 bus t ransf erred from DASH in FY 1998 for rehabilit at ion and evacuation purposes, that
requires some unique parts due to its age; the maintenance costs associated w ith a 23 f oot hard bott om boat acquired in
FY 2000  for service in the Department ’s Water Rescue Program; and supplies needed for the maintenance and repair of five
addit ional vehicles added to the fleet since FY 2001 ($21,157). In addition, this division’s increase reflects a $17,215
increase in fuel costs due to a substantial price increase in FY 2000 ; and an increase of $10,312 in vehicular maintenance
due to the maintenance of  the vehicles not ed above.

INDICATORS AND MEASURES

OBJECTIVE:  [Maintenance]  To provide repairs and preventive maintenance to t he Fire Department  f leet of  vehicles, generators,
and ancillary/specialized fire and rescue equipment.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Repair orders complet ed 686 724 714 725 730
Percentage of  repairs completed same day 87% 86% 86 % 85%* 85%
Repairs completed per mechanic 229 241 238 242 243

* Decrease is anticipated due to extending replacement schedules for vehicles.  When vehicles are retained for a longer period
of  t ime, replacement parts are often discont inued, w hich requires either subst itut ion or fabrication of  those parts.

WORK SESSION NOTES AND COMMENTS
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A ddendum  Table 1

Estimated Value of Services Provided by t he

Alexandria Volunteer Fire Departm ent (FY 19 89  - FY 20 01 )

Fiscal Year Hours W ork ed Estimated Value

1 9 8 9 7 , 4 0 7 8 9 , 2 8 3

1 9 9 0 7 , 6 0 6 9 5 , 7 9 8

1 9 9 1 9 , 5 8 4 1 2 3 , 7 35

1 9 9 2 8 , 9 6 7 1 1 5 , 7 69

1 9 9 3 1 3 , 5 5 6 1 7 9 , 4 03

1 9 9 4 9 , 2 4 0 1 2 4 , 7 32

1 9 9 5 7 , 5 6 5 1 0 5 , 1 83

1 9 9 6   6 ,8 1 5 9 6 , 6 4 3

1 9 9 7 4 , 6 0 6 6 6 , 6 3 3

1 9 9 8 5 , 2 1 9 8 1 , 6 3 1

1 9 9 9 4 , 8 5 4 7 7 , 4 4 0

2 0 0 0 4 , 9 4 3 8 0 , 8 4 0

2 0 0 1 4 , 9 9 4 8 3 , 9 9 3

-----------------------

Note:  Estim ated v alue of  serv ices is based on t he hourly  rate at  t he st art ing  salary for a Firef igh ter

I at  2 ,9 12  hours per year plus f ringe benef it s.

Source:  A lexandria Volunteer Fire Departm ent , Inc .,  A nnual Report , Oc tober 1 996  t o Sept em ber 1997 ;

and Fire Department  stat istical data,  Oct ober 1 997  through Sept ember 20 01 .
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A ddendum  Table 2

Fire Departm ent Staff ing, FY 20 00  - FY 20 03

FY 2000
Act ual

FY 2001
Act ual

FY 2002
Approved

FY 2003
Proposed

FY 2003
Approved

Sworn Posit ions:

   Fire Chief 1 1 1 1 1

   Deputy Fire Chief
   (Fire and EMS)

2 2 2 2 2

   Batt alion Chief 5 5 5 5 5

   Captain 25 25 25 25 25

   Lieutenant 21 21 21 21 21

   Firefighter \a 94 94 94 94 94

   Emergency Rescue
      Tech Supervisor

5 5 5 5 5

   Emergency Rescue Tech \b 39 39 47 \c 47 47

   Chief  Fire Marshal    1    1    1    1    1

TOTAL SWORN 193 193 201 201 201

Civilian Positions:

   Chief  Deputy Fire
      Marshal 1 1 1 1 1

   Deputy Fire Marshal 7 7 7 8 \e 8 \e

   All Others  67  67  67 \d  71 \f  71 \f

TOTAL CIVILIANS 75 75 75 80 80

TOTAL FIRE STAFF 268 268 276 281 281

\a Number includes Firefight er I and II posit ions.
\b Number includes Emergency Rescue Technician I and II posit ions.
\c Addit ion of 8  Emergency Rescue Technicians t o staff  a 5t h Medic Unit.  This unit  has been added due an increase of EMS

and Fire incidents over the past 13 years and an increase in population over the same t ime period.  This is t he f irst  increase
in EMS personnel since 1988.

\d Reflects only permanent positions and does not ref lect f our overhire Const ruct ion Inspectors added to the FY 2002 budget .
\e Reflects the establishment of  a Fire Marshal Aide to the Director posit ion in Code Enforcement.
\f Reflects the addit ion of  four Fire Prot ect ion System Specialists (FPSS) to establish the Fire Protect ion System Retesting

Program by w hich installed systems of resident ial and commercial buildings are tested and maintained so as to be fully
operational during a fire emergency.
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Fire Protect ion System Retest ing Program $165,410

This supplemental request w ill provide funding (start ing in mid-FY 2003) to establish a Fire
Protection System Retesting Program by which installed systems of  residential and commercial
buildings are tested and maintained so that  they are fully operat ional during a f ire emergency.
This w ill require the hiring of four Fire Protect ion System Specialists (FPSS) to properly inspect
and test f ire protection systems while ensuring the inspect ions and tests comply w ith adopted
standards. In addition, a database w ill be developed to t rack all fire protect ion systems in the
City that  would be linked to Permit* Plan (the City’s permit  tracking system). Follow ing the first
year, which includes start-up costs, this program w ill become self-suff icient from fees for the
City in subsequent years.  The full year cost of this program is estimated at $330,820.

2. Fire Marshal Aide to the Director of Code Enforcement $ 81,000

This supplemental request w ill provide funding to establish a Fire Marshal Aide to the Director
of Code Enforcement to provide assistance to the director of the Code Enforcement Bureau,
prepare correspondence for signature by the director, Fire Chief or City Manager, handle
complaints and staff  issues, prepare the Code Enforcement Division’s annual operating budget,
review  site plans, conduct site inspections, serve as training coordinator f or the division and
other duties as assigned.

Not  Approved

1. Addit ional Emergency Medical Services (EMS) Supervisor $282,848

This supplemental request would fund the addition of  four Emergency Rescue Technician I
positions and the subsequent promotion of four Emergency Rescue Technician II’s to
Emergency Rescue Technician III’s (EMS Supervisor). This would add one addit ional EMS
Supervisor to each of four shifts for a total of tw o supervisors per shift .

2. Addit ional Emergency Communicat ions Technicians (ECT) $79,000

This supplemental request would fund the addition of  tw o Emergency Communicat ion
Technicians (ECT). These tw o addit ional full-time employees would be assigned to w ork
schedules designed to significantly reduce overtime costs by f illing  temporary vacancies and
by covering shif ts for employees on sick leave, annual leave or in training. The addit ion of
these tw o ECT posit ions would part ially cover vacancies and absences.
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FUTURE ISSUES

During CY 2002 the City w ill be review ing its f ire and emergency medical service unit  staff ing
and response t imes, as well as stat ion locations in relation to the recently issued National Fire
Protection Association (NFPA) 1710 standard, as well as in relation to current and future f ire
and emergency medical service needs in the City.  The outcome of this extensive review  would
then become the basis for budget planning start ing in FY 2004.
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PROGRAM GOAL: To preserve the peace and to protect persons and property, as w ell as to
observe and enforce the ordinances of  the City of  Alexandria and all criminal laws of  the
Commonwealth of Virginia and the United States.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 2 9 ,7 0 6 ,7 3 1 3 1 ,2 2 5 ,8 2 9 3 2 ,3 4 7 ,2 4 9 3 3 ,5 0 3 ,3 7 5

   NON-PERSONNEL 5 ,2 4 1 ,2 0 6 4 ,0 9 1 ,7 4 1 4 ,4 6 6 ,0 2 4 4 ,4 6 6 ,0 2 4

   CA PITA L GOOD S OU TLA Y     6 3 5 ,0 1 4      9 6 8 ,5 2 6  1 ,6 1 7 ,2 8 6  1 ,6 1 7 ,2 8 6

TOTA L EX PENDIT URES 3 5 ,5 8 2 ,9 5 1 3 6 ,2 8 6 ,0 9 6 3 8 ,4 3 0 ,5 5 9 3 9 ,5 8 6 ,6 8 5

SPECIA L REV ENUES &  OTHER SOURCES

   SPECIAL REVENUE FUND 1 ,4 0 0 ,8 3 0 7 2 ,5 8 8 1 3 5 ,4 7 0 1 3 5 ,4 7 0

   INTERN A L S ERV IC ES   1 ,2 8 5 ,4 9 0     9 4 4 ,9 4 4 1 ,6 0 6 ,2 0 4  1 ,6 0 6 ,2 0 4

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES  2 ,6 8 6 ,3 2 0  1 ,0 1 7 ,5 3 2 1 ,7 4 1 ,6 7 4  1 ,7 4 1 ,6 7 4

GENERAL FUND 3 2 ,8 9 6 ,6 3 1 3 5 ,2 6 8 ,5 6 4 3 6 ,6 8 8 ,8 8 5 3 7 ,8 4 5 ,0 1 1

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 7 .3 %

FULL-TIM E POSITIONS 42 0.0 42 0.0 4 3 0 .0 * 4 3 0 .0 *

* Ref lec ts the addit ion of  f ou r Police O f f icers  t o be t t er add ress p at rol st af f ing  need s and  t o m aint ain c urren t  respo nse lev els t o c alls f or serv ice,

t raf f ic  acc idents ,  pat ro ls and rout ine arrests  in  l ight  o f  t he  sign if icant  increase in comm erc ial  and res ident ial  development  in  the Ci ty ;  and the

addit ion of  f ive Polic e Of f icers  t o en sure t hat  t he req uired  st af f ing  levels  of  sw orn of f icers  are mainta ined throughout  t he d ep ar t m e nt .  T h e f i v e

of f icers w i ll  al low  the Depar tm ent  to  f i l l  ass ignments,  beats  and s lo ts  w hich become vacant  through turnover and w i ll  also help the depar tm ent

address t he heigh t ened sec urit y n eeds of  t he Cit y in  light  of  t he t errorist  att ack s on t he Un ited  St at es on September 11 ,  20 01 ;  and the addit ion

of  one Contracts  A dmin is t rator  pos it ion in  the Fiscal /Fleet  M anagement  d iv ision.

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for the Police Department reflects an increase
of $1,420,321, or 4.0 percent, as compared to the Approved FY 2002 General Fund budget.

� This increase is part ly attributable to the addit ion of four Police Off icers ($341,803) to
address patrol staff ing levels and to maintain current response levels to calls for service,
traf f ic accidents, patrols and routine arrests in light of the significant increase in commercial
and residential development in the City. This funding level also provides for four new  vehicles
and equipment for these new off icers.

� This increase also reflects the addition of  f ive Police Off icers ($242,500) to ensure that the
required staff ing levels of sworn off icers are maintained throughout the Department. The f ive
positions w ill allow the Department to f ill assignments, beats and slots which become vacant
through turnover. These added posit ions w ill also help the Police Department better address
the heightened security needs of the City in light of the terrorists attacks on the United
States on September 11, 2001.
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City Manager Proposed

� The FY 2003 General Fund Budget also includes recommended supplemental budget requests
for the follow ing:

� $93,200 to fully fund the Off ice of  Intelligence and Internal Security, established in
October 2001, through the conversion of three vacant  Parking Enforcement Off icer
positions into sworn Police personnel. This new  off ice gathers and disseminates credible
and current information on security and terrorist  threats and serves as the liaison w ith
federal, State and regional domestic security of f icials. The Off ice was created in response
to the terrorist  attacks on the United States on September 11, 2001 and the subsequent
need to address new  and/or heightened City and regional homeland security concerns; and

� $48,920 to add a Cont racts Administrator in the Fiscal/Fleet Management Division to
handle contract  review  and administration, grant administration, as well as to assist the
Division Chief in the areas of f iscal management and budget preparat ion.

� Other significant increases as compared to the FY 2002 Approved budget include the cost
of employee merit  adjustments and other personnel cost changes ($347,341); increases in
the Police radio, E-911 and other information technology maintenance contracts, as w ell as
increases in the costs for phone, E-911, long distance and other telecommunications services
($129,093); and an increase in equipment replacement (depreciation) charges ($101,978)
due to the scheduled replacement needs of the  Police Department.

� Excluding the recommended supplemental requests, the FY 2003 General Fund budget for
the Police Department  increased 2.0 percent .

City Council Approved

� The Approved FY 2003 General Fund budget for the Police Department reflects all City-w ide
compensation adjustments for cost of living, retirement system and health benefit  changes.

DETAIL BY DIVISION

The Police Department is responsible for the maintenance of law and order, protection of
persons and property, prevention and suppression of crime, invest igation and apprehension of
persons suspected of crimes, direction and control of traff ic, traff ic accident investigation,
parking enforcement, enforcement of  all State and City criminal law s, and the safety and
security of cit izens at special events and public gatherings. The Police Department  is organized
as follows:
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DETAIL BY DIVISION

The Administrat ion Bureau is composed of the Off ice of the Chief, the Fiscal/Fleet
Management Division and the Off ice of  Intelligence and Internal Security.  The Bureau ensures
that  all responsibilities of the Police Department are effect ively discharged; that  departmental
resources are used for appropriate law  enforcement purposes and that resources are expended
w ithin budget; and that the department' s fleet of vehicles is maintained, repaired, and replaced
to ensure opt imal performance.

The Off ice of  the Chief is responsible for the overall operation and funct ion of the
Department.

The Fiscal and Fleet Management Division assists the Chief to ensure eff icient and
effective management of the department' s resources. This division also oversees the City‘ s
radio system and the grant-funded Advanced Generation Interoperabilit y for Law
Enforcement (AGILE) project.

The Off ice of Intelligence and Internal Security gathers and disseminates credible, current
information on securit y and terrorist  threats, serves as the liaison w ith federal, State and
regional domestic security of f icials, and acts as a clearinghouse for the confirmation of
credible threats. This new sect ion was established in October 2001 in response to the
terrorist attacks on the United States on September 11, 2001 and the subsequent  need
to address new  and/or heightened City and regional homeland securit y concerns.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 2,907,570 3,214,351 3,290,603 3,346,903

FULL-TIME STAFFING 10 14* 15* * 15* *

* Reflects the t ransfer of  the City’s Radio Syst em Manager f rom the Communications Sect ion to the Fiscal and Fleet
Management Division; and the creation of  the Off ice of  Intelligence and Int ernal Security through the conversion of  three
vacant Parking Enforcement Off icer posit ions to sworn personnel and the transfer of these posit ions from the Field
Operations Bureau.

* * Reflects the addit ion of  one Cont ract s Administ rator to the Fiscal/Fleet Management Division to handle contract review and
administration, grant administrat ion and assist in the areas of f iscal management and budget preparat ion.

Administ rative Services Bureau - is composed of three divisions, Technical Services (TSD),
Support Services (SSD), and Planning and Automated Systems (PASD).  This Bureau is
responsible for the majority of  the department' s support operat ions, including the 911 Center,
records and crime information management; the Red Light Camera Enforcement Program;
automated systems development and crime analysis; planning; property and evidence
management; uniform, equipment and supply management; personnel, t raining and payroll
management; and facilit ies management.
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DETAIL BY DIVISION

The Communications Sect ion (TSD) provides the public w ith prompt access to emergency
and non-emergency services by receiving all calls for Police and Fire services in the City.

The Information Services Sect ion (TSD) processes, maintains, and manages Police
Department records to provide prompt and eff icient service to the public and Police
operat ional unit s.  The ISS also manages building securit y, the Red Light Camera Program,
and telephone reports.

The Propert y and Evidence Sect ion (SSD) manages more than 20,000 items of property
and evidence; orders, stocks and issues the Department ’s inventory of uniforms,
equipment and standard forms for sw orn and civilian staff ; maintains the Department’s
inventory control; and processes more than 200 impounded vehicles per month.

Facility Management (SSD) staff  provide custodial services to Police facilities totaling more
than 80,000 square feet (including several satellite off ices); manages the inventory of
furnishings and janitorial supplies; administers the off ice telephone system, property leases
and various contracts; and maintains liaison with General Services for repairs and
maintenance.

Personnel and Training Sect ion (SSD) staff  are responsible for the recruitment, hiring,
promot ional/career ladder programs, and training of Police employees.  Staff  prepare and
administer payroll, coordinate w orkers’ compensation claims; manage the f irearms training
facility; and coordinate w ith assigned instructors at the Northern Virginia Criminal Just ice
Academy.

The Systems Operation Sect ion (PASD) develops and maintains the Records Management
System (RMS), the Computer-Aided Dispatch (CAD) System, and seeks new  technology
for integrat ion into the department.

The Tactical Computer Sect ion (PASD) is responsible for the mobile computer hardw are,
softw are and training. Staff  also seek new  technology for the mobile environment.

The Crime Analysis and Programming Section (PASD) is responsible for the extraction,
analysis and reporting of crime offense and incident data; and provides computer
applicat ion and programming support to the department.

The Technical Support  Sect ion (PASD) is responsible for planning netw orks, personal
computer use and maintaining the department' s Local Area Netw ork (LAN), desktop
computers and peripherals.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ive Services Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 5,946,312 6,479,901 6,737,396 6,927,615

FULL-TIME STAFFING 89 89 89 89
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INDICATORS AND MEASURES

OBJECTIVE:  [Communications Section]  To provide prompt disseminat ion of information to police off icers in the f ield to enable
them t o respond t o calls f or serv ice and to address crime.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of emergency calls for service 2,969 3,000 2,504 3,000 3,000
Number of non-emergency calls for service 75,167 74,000 80,805 80,000 80,000
Average time, receipt to dispatch, of

emergency calls (minutes)* 1.5 1.5 2.0 2.0 2.0
Average time, receipt to dispatch, of

non-emergency calls (minut es)* 6.0 6.0 8.0 8.0 8.0

* Calls for service data include calls that are dispatched through Communications and calls that are not dispatched.  Only calls
that  are dispatched (about 90%) are measured for response t ime.

The Field Operat ions Bureau is composed of the three Patrol divisions, the Community Support
Sect ion and the Special Operat ions Division. The primary responsibilit ies of  this bureau are to
protect  life and property, to implement communit y-oriented policing, to suppress criminal
act ivit y, and to preserve the peace.

Patrol is organized into three shifts of police off icers who work around the clock and handle
an average of 6,200 calls for service per month.

The Community Support Sect ion implements the Residential Police Off icer (RPO) program,
the Community Oriented Policing (COPS) program, and the Domestic Violence Intervention
Program (DVIP). Police of f icers in both RPO and COPS assignments are responsible for
coordinating the efforts of cit izens and City government to improve the quality of  life in
specif ic communit ies.

� The Community Support  Sect ion consists of  24 sw orn of f icers and command staff .
Off icers have been assigned to the follow ing Alexandria  communit ies: tw o off icers in
each of  the Inner City, Arlandria, James Bland and Lynhaven areas; and one off icer in
each of the Landmark, Crestview , Mt. Jeff erson,  Hampton Court, Samuel Madden,
Andrew  Adkins, and Cameron Court areas.

� The Domestic Violence Intervent ion Program (DVIP) received a grant  in September 2001,
in the amount of  $52,385, for equipment, materials and training to maintain current
skills and to foster a regional approach to combat ing domest ic violence.

The Special Operat ions Section has been expanded to consolidate special response and
traf f ic enforcement functions. Management of  the tact ical Special Operat ions team,
coordination of traff ic and pedestrian control for City-sponsored events, the K-9 Unit , the
Hack Inspector’s Off ice, which enforces law s pertaining to taxicabs, and the Honor Guard
funct ions are all located in this division.

� In FY 2001, 23 special events in the Alexandria community w ere staff ed by Police
personnel.  The number of events varies each year.
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DETAIL BY DIVISION

The Traff ic Enforcement Sect ion includes the parking and tag enforcement staff , w ho also
impound abandoned vehicles and immobilize vehicles w ith outstanding unpaid t ickets.

This division also administers the City’s Gridlock Reduct ion Intervention Program (GRIP) to
ease rush hour traf f ic and reduce traf f ic congest ion at  certain major intersections. Oversight
of  the school crossing guards and liaison funct ions w ith the Animal Shelter are also
administered by this division.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Field Operat ions Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 16,563,159 17,593,611 18,476,493 19,127,535

FULL-TIME STAFFING 228 225* 234* * 234 * *

� Reflects the conversion of t hree vacant  Parking Enforcement Off icer positions to sworn Police Off icer posit ions and the
transfer of these positions to create the new  Off ice of Intelligence and Internal Security.

* * Reflects the addition of  four Police Off icers to address patrol staff ing levels and to maintain current  response levels to calls
for service, t raff ic accidents, pat rols and rout ine arrests in light of  the signif icant  increase in commercial and resident ial
development in the City; and the addition of f ive Police Off icers to ensure that  the required staf f ing levels of sw orn off icers
are maintained throughout the Department.  The five positions w ill allow  the Department t o fill assignments, beats and slots
w hich become vacant t hrough turnover and w ill better address the heightened security needs of t he City in light of  the
terrorist attacks on the United States September 11, 2001.

INDICATORS AND MEASURES

OBJECTIVE:  [Patrol/Communit y Support ] To ensure satisfactory provision of  patrol services to Alexandria cit izens.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of of f icers in patrol operations 165 165 159 165 169
Average number of calls dispatched to
      patrol per month 6,400 6,000 6,500 6,100 6,200
Number of  performance audit s conduct ed each year 177 159 165 160 170
Percentage of of f icer performance audits

rated satisfactory or better* 98% 95% 98% 95% 95%

* Each of the three Patrol shift s rates the performance of 5 police off icers at random each month.  Audit  f indings are based
on responses from those cit izens w ho have direct ly interacted w ith the of f icers.

OBJECTIVE:  [Patrol/Communit y Support ] To prov ide high visibilit y police patrol in high crime/nuisance areas.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of hours spent on foot  patrol and
other special assignments 46,549 33,000 44,733 40,000 40,000

Number of areas designated/targeted for foot
patrol 13 12 17 17 17

Total number of contacts and checks made in
areas designated/targeted for foot patrol 63,956 91,000 85,702 80,000 80,000

Change in crimes compared t o prev ious year -11.0% N/A N/A N/A N/A
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INDICATORS AND MEASURES

OBJECTIVE:  [Patrol/Community Support ] To provide proact ive, posit ive enforcement  against  nuisance crimes and of fenses
throughout the City.

Reported Nuisance Crimes in Alexandria: COPS Areas and Cityw ide
Jan-Dec 2000 Compared to Jan-Dec 2001

COPS 2000 COPS 2001 Change City 2000 City 2001 Change

Disorderly Conduct 78 67 (14.1%) 127 157 (23.6%)
Liquor Law s 340 338 (0.6%) 781 752 (3.7%)
Prostitut ion 2 1 (50.0%) 6 6 (0.0%)
Gambling 1 0 (100.0%) 4 5 25.0%
Drunkenness 343 301 (12.2%) 879 895 1.8%
DWI 37 53 13.2% 307 344 12.1%
Drug Offenses 136 111 (18.4%) 389 390 0.3%
Vandalism    197    174   (11.7%) 1,098 1,267  15.4%
Total: 1,134 1,045 (7.8%) 3,591 3,816 6.3%

Source: Police Department .  COPs program areas include: Andrew  Adkins, Arlandria, Hampton Court, Hunter’s Run, Inner City,
James Bland, Landmark Center, Lynhaven, Mount  Jefferson, Park Fairfax, and Samuel Madden.

OBJECTIVE:  [Traff ic Enforcement Section] To provide parking enforcement on City streets.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Total number of cit ations issued* 89,091* * 86,771 86,693* * 86,500 86,500

* The decrease in cit ations since FY 1999 is attribut able to attrit ion and posit ion vacancies.
* * Data have been revised from previously published budget document s.

OBJECTIVE:  [Traff ic Enforcement Section] To provide City tag enforcement on City streets and private property.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of citations issued for
City t ag violat ions* 8,965 8,155 8,428 8,100 8,100

* Data have been revised from previously published budget document s.

OBJECTIVE:  [Community  Support]  To provide Community Oriented Policing (COP) through the assignment of  patrol of f icers t o
specif ic areas/neighborhoods w ithin Alexandria.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  hours spent  on COP/RPO assignments* 18,615 19,094 16,963 19,000 19,000
Number of  of f icers assigned to COP/RPO project s* * 15 15 18 18 18
Percentage of respondents w ho rated COP

off icers sat isfactory or better* * * 90% 90% 90% 90% 90%
Chronic alcohol of fenders interdicted through the
      courts/average monthly re-arrest  rate 20/10% 20/10% 20/10% 20/10% 20/10%

* Data assume 60% of  the of f icers'  actual w orking time (85% of 2,080 hours per year) focused on COP eff orts.  Data have
been revised from previously published document s.

* * Injuries cont ributed to low er Community Support  st af f ing result ing in a low er number of  hours on assignments in FY 2001.
* * * Data from an annual quest ionnaire request ing a performance rat ing of  the of f icers assigned to COP projects.
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The Invest igations Bureau is composed of the Invest igations Division and the Public Services
Division.  The primary responsibilit ies of the Investigat ions Division are to apprehend persons
suspected of crimes, and to analyze, invest igate, and resolve crimes. The Public Services
Division is primarily responsible for providing prompt  information on signif icant  police related
events; investigating complaints against Police employees; and administering crime prevention
programs.  The Bureau commander also oversees the department’ s volunteer program.

The Criminal Investigat ions Section conducts investigations of  felonies and certain
misdemeanor crimes, apprehends and interrogates suspects, and prepares cases for
prosecution.  This section provides investigative specialists trained in many disciplines.

The Gang Unit  gathers intelligence on suspected gang members, invest igates suspected
gang activit y, and coordinates the t racking of habitual offenders while on probation.  The
Youth Unit w orks closely w ith School Resource Off icers (SRO) to investigate serious
of fenses occurring in Cit y schools, and provides gang awareness training for School
of f icials and parents.

The Identif ication Section supports the Field Operations and Investigat ions Bureaus by
identif ying criminals through processing crime scenes, forensic analysis of  evidence,
f ingerprint analysis, and photographs.  In FY 2001, this sect ion responded to 2,656 calls
for service and developed latent f ingerprints at 63 percent of crime scenes processed.

The Vice/Narcot ics Section and the Street Crimes Unit are responsible for the investigation
and arrest  of  violators of  vice, gambling, narcot ics, liquor, organized crime, and nuisance
laws. Off icers are responsible for creat ing a negative effect on the f inancial gains
experienced by those engaged in illegal act ivit ies.  In calendar year 2001, the
Vice/Narcot ics Section executed 49 narcot ics related search w arrants in the City,
compared w ith 29 in CY 2000.

The Public Information Off ice is responsible for prompt ly and accurately not if ying the Chief
and command staff , the public, the media and City of f icials of signif icant police-related
incidents.

The Internal  Investigat ions  Section is responsible for investigating all complaints, internal
and external, involving Police employees.

The Crime Prevention Sect ion is responsible for the administrat ion and coordination of  the
School Resource Off icer (SRO) program and the Community Liaison Off icer program, w hich
consists of 74 Police employees who serve as liaison off icers with the communit y.  The
sect ion also develops and administers cit izen safety awareness and crime prevention
programs, including Drug Abuse Resistance Education (DARE), Combat Auto Theft , and
Neighborhood Watch. This sect ion also plans and coordinates the Cit izen and Youth Police
Academies, and reviews special use permits.
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POLICE

DETAIL BY DIVISION

In July 1999, the City was not if ied of its receipt of a second COPS Universal Hiring
Program grant, in the amount of $225,000.  The grant enabled the department to add tw o
School Resource Off icers (SRO) and a sixth Resident ial Police Off icer (RPO).  The approved
FY 2003 budget includes the retent ion of  these three Police Off icer posit ions as required
by federal regulations.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Invest igat ions Bureau FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 7,479,590 7,980,701 8,184,393 8,442,958

FULL-TIME STAFFING 95 92* 92 92

* Reflects the int ernal reallocation of  patrol of f icers and invest igat ive personnel t o meet  the changing t rends in crime.

INDICATORS AND MEASURES

OBJECTIVE:  [Crime Prevention Unit] To provide Community Oriented Policing through the Community Liaison Off icer Program.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of hours spent on Community Liaison
funct ions by assigned off icers 3,126 3,273 3,355 3,450 3,500

Number of Liaison Off icers 69 74 74 74 75
Percentage of surveys rating the department

satisfactory or better* 96% 95% 95% 95% 95%
Percentage of respondents who rated Liaison

Off icers sat isfactory or better* * 95% 95% 95% 95% 95%
Number of  Neighborhood Watch Programs established 1 0 0 1 1

* Data prov ided by an annual quest ionnaire request ing a rat ing of  the depart ment ' s performance.
* * Data provided by an annual questionnaire request ing a performance rating of  the off icers assigned to the Liaison Program.

OBJECTIVE:  [Information Services Sect ion] To use Telephone Reporting Unit personnel to handle citizen calls for serv ice received
via telephone to reduce patrol section workload.*

Est imated Est imated Est imated Est imated Projected
CY 1999 CY 2000 CY 2001 CY 2002 CY 2003

Number of reports w ritt en by the
entire department 17,676 16,745 18,000 18,000 18,000

Number of reports w ritt en by the
Telephone Report ing Unit  (TRU) 3,636 2,487 3,000 3,000 3,000

Reduction in Patrol w orkload for in-person
responses, based on the number of reports
w ritt en by the Telephone Reporting Unit 21% 15% 18% 18% 18%

* Data have been revised from previously published budget document s.
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INDICATORS AND MEASURES

OBJECTIVE:  [Criminal Invest igat ions Sect ion] To invest igat e felony and misdemeanor cases, w ith an emphasis on case closure
(target rates are established at  80% overall and 10% for mult iple closures).

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000* * FY 2001* * FY 2002 FY 2003

Tot al number of  cases assigned 2,253 2,002 2,100 2,100 2,150
Tot al assigned cases closed 1,756 1,367 1,533 1,575 1,613
Percent of  assigned cases closed 78% 68% 73% 75% 75%
Percent  of  closures that w ere mult iple closures* 10% 4% 7% 10% 7%

* Mult iple case closures occur w hen other cases can be resolved based on inf ormation obtained f rom invest igat ing one case.
* * Data have been revised from previously published budget document s.

OBJECTIVE:  [V ice/Narcot ics Sect ion] To use undercover and ot her invest igat ive techniques to disrupt and reduce il legal vice,
narcot ics,  and organized crime-related act ivit ies.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  cases assigned 475 177 180 200 200
Number of  vice/narcot ics arrest s 800 612 676 700 700
Financial loss to Vice/Narcot ics of fenders*  $175,000 $1,486,000 $328,724 $250,000 $250,000

* Based on federal report ing procedures,  f inancial loss est imates include the value of  property and money seized by of f icers
assigned to Vice/Narcot ics Unit .  Data exclude the value of seizures made by federal task forces.  The value of  assets seized
bears no direct relat ionship to the level of  drug activit y.   Major seizures of signif icant value were realized in FY 2000 .

OBJECTIVE:  [Ident if ication Sect ion] To support f ield operations by collecting, processing, transporting and analyzing evidence
at crime scenes.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al requests for serv ice* 2,347 2,215 2,656 2,500 2,500
Percent of f ingerprints developed at scene

(target is approximat ely 50%)*   65% 58% 63% 58% 58%

* Data have been revised from previously published documents to reflect corrected figures for crime scenes.

OBJECTIVE:  [Internal Investigations Section] To invest igate cit izen complaints against police employees involving excessive
force, harassment, or use of  demeaning language.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Tot al number of  cases invest igat ed 17 21 18 N/A* N/A*
Number of  cases involv ing excessive force* * 9/0 6/0 6/0 N/A* N/A*
Number of cases involving harassment* * 3/0 2/0 2/1 N/A* N/A*
Number of  cases involv ing demeaning language* * 5/1 13/3 10/1 N/A* N/A*

* It  is the department' s policy not t o release est imates of t his information; however, the department w ill report t his information
w hen actual dat a is available.

* * Measures represent the number of cases invest igated, followed by the number of cases sustained.
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INDICATORS AND MEASURES

OBJECTIVE:  [Public Information Of f ice (PIO)] To prov ide t imely  and accurate release of information on all major incidents.

Est imated Est imated Est imated Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  major inc idents requiring w rit ten
release of information* 130 130 130 135 135

Percent of major incidents that receive coverage
by at least one media source 100% 100% 100% 100% 100%

* Data include estimated number of daily issues bullet ins, press releases, and public service announcement s issued as a more
accurate reflect ion of  the PIO's dut ies and responsibilit ies.
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A ddendum  Table 1

Police Department Staff ing, FY 20 00  - FY 20 03

FY 2000
Act ual

FY 2001
Act ual

FY 2002
Approved

FY 2003
Proposed

FY 2003
Approved

Sworn Management:

   Chief 1 1 1 1 1

   Deputy Chief 3 3 3 3 3

   Captain 5 5 7 \b 7 7

   Lieutenant 12 12 13 \b 13 13

   Sergeant 36 36 36 36 36

Total Sw orn Management 57 57 60 60 60

Sworn Of f icers:

   Corporal/MPO 4 4 4 4 4

   Off icers 217 217 217 226 \c 226 \c

Total Sw orn Off icers 221 221 221 230 230

TOTAL SWORN 278 278 281 290 290

TOTAL CIVILIANS 137 142 \a 139 \b 140 \c 140 \c

TOTAL POLICE STAFF 415 420 420 430 430

\a Reflects the addit ion of  f ive Parking Enforcement  Off icers needed to staff  the City’s Gridlock Reduct ion Intervent ion Program
(GRIP) to ease rush hour traf f ic and reduce t raf f ic congest ion at cert ain major intersect ions. GRIP w as implemented in May
2000 as a pilot program and approved for cont inuation through FY 2001  by City Council on September 27, 2000.  City
Council approved the continuation of this program through FY 2002 at a cost of $263 ,163 on May 7, 2001.

\b Reflects the establishment of t he City’ s Off ice of Intelligence and Internal Security through the addit ion of  3 Police Of f icer
positions created by convert ing t hree vacant Parking Enforcement  Off icer posit ions. This of f ice w as established in direct
response to the terrorist attacks on September 11, 2001.

\c Reflects the addition of  four Police Off icers to address patrol staf f ing levels and to maintain current response levels to calls
for service, t raff ic accidents and routine arrests in light  of  the signif icant  increase in commercial and residential development
in the City; the addit ion of  f ive Police Of f icers to ensure that  the required st aff ing levels of  sw orn of f icers are maintained
throughout the Depart ment . The f ive posit ions w ill allow  the Depart ment  to f ill assignment s, beats and slots which become
vacant through turnover and address the heightened security needs of t he City in light of  the terrorist  attacks on September
11, 2001 ; and the addit ion of one Contracts Administrator in the Fiscal/Fleet Management Division to handle cont ract  review
and administration, grant administrat ion, as w ell as assisting the Division Chief in the areas of f iscal management and budget
preparation.
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A dden dum  Table 2

COMPARATIVE POLICE STAFFING

A ut ho rized  Sw orn  St rengt h f or S elec t ed V irgi nia an d Lo ca l J uris dic t ion s (FY 2 0 0 1 )*

JURISDICTION POPULATION -

2 0 0 1

SQUA RE M ILES FY  2 0 0 2

SW ORN

STRENGTH

POLICE PER

SQU A RE M ILE

POLICE PER

1 ,0 0 0

POPULATION

A lexa nd ria 1 2 8 ,2 8 3 1 5 .7 5 2 8 1 1 7 .8 * * 2 .2 * *

A r lin gt o n C ou nt y 1 8 9 ,4 5 3 2 6 3 6 2 13 .9 1.9

Fai rfax County 9 6 4 ,7 1 2 3 9 9 1 ,2 5 1 3.1 1.3

Hampt on 1 6 4 ,0 0 0 5 5 2 4 9 4.5 1.5

M ont gom ery

County,  M ary land

8 7 3 ,3 4 1 5 0 2 1 ,0 7 3 2.1 1.2

New port  New s 1 8 5 ,0 0 0 6 4 3 9 7 6.2 2.1

No rf olk 2 3 4 ,4 0 3 6 6 7 4 7 11 .3 3.2

Po rt sm o ut h 1 0 0 ,5 6 5 3 0 2 3 9 8.0 2.4

Prince George' s

County,  M ary land

8 0 1 ,0 0 0 4 8 7 1 ,4 2 0 2.9 1.8

Prince W illiam

C ou nt y

2 9 4 ,7 9 8 3 4 8 4 2 1 1.2 1.4

Richmond 2 0 0 ,0 0 0 6 4 7 1 7 11 .2 3.6

Roano ke C it y 9 4 ,9 1 1 4 3 2 4 8 5.8 2.6

* D at a based o n respo nses of  polic e/f iscal st af f  f rom  part icipat ing jurisd ict ions.  Th e allocat ion of  f unc t ions b et w een sw orn  and c ivilian perso nnel

may af f ect  com parisons.

* * Does not  re f lect  t he impact  o f  FY 20 03  approved increase in  sw orn st rength.

A dden dum  Table 3

PA RT I CRIM ES FOR CY 20 0 0  A ND CY 2 0 0 1

Alexandria Pol ice Departm ent \1

TY PE OF CRIM E CY  2 0 0 0 CY  2 0 0 1 CHA NGE PERCENTA GE CHA NGE

Homic ide 4 3 (1 ) (2 5 .0 % )

Rape 1 6 2 7 1 1 6 8 .8 %

Robbery 1 5 3 1 7 3  2 0  1 3 .1 %

A gg rav at ed A ssau lt 1 5 1 1 8 5 3 4 2 2 .5 %

Burglary 5 3 6 5 7 8 4 2  7 .8 %

Larceny 3 ,7 2 4 4 ,1 5 7 4 3 3 1 1 .6 %

A u t o T hef t 7 3 3 7 7 2 3 9 5 .3 %

T OT A L 5 ,3 1 7 5 ,8 9 5 5 7 8 1 0 .9 %
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Permanent Increase in Police Sworn Strength $341,800

This supplemental request w ill fund the addition of  four Police Off icers, four Police cruisers and
equipment. The additional of f icers w ill help bet ter address patrol staff ing levels and bet ter
maintain current patrol response levels to calls for service, traff ic accidents, patrols and routine
arrests in light of the signif icant increase in residential and commercial development in the City
over the years.

2. Permanent Increase in Civilian Strength $48,920
This supplemental request w ill fund the addition of a Contracts Administ rator position to
handle contract review  and administrat ion, grant  administrat ion and w ill assist the Division
Chief in the areas of f iscal management and budget preparat ion.

3. Off ice of Intelligence and Internal Security $  93,200

This supplemental request  w ill fund the incremental costs created by the creat ion of the three
person Off ice of Intelligence and Internal Security established in October 2001. This off ice will
gather and disseminate credible and current information on securit y and terrorist  threats and
w ill serve as the liaison w ith federal, State and regional domestic security of f icials. This
request w ill also fund the hiring of three replacement Police Off icers to backf ill the vacancies
created by the promot ions. The costs for this Off ice w ill be substant ially of fset  by the
eliminat ion of three Parking Enforcement Off icer positions and subsequent conversion to three
sworn of f icer posit ions.

4. Addit ional Police Off icers for Improved Securit y and Responsiveness $242,500

This supplemental request w ill fund the hiring of  f ive new Police Off icers to ensure that the
required staff ing levels of  sw orn off icers are maintained throughout the Department. These f ive
positions w ill allow the Department to f ill assignments, beats and slots w hich become vacant
through att rit ion and address the heightened security needs of the City in light of the terrorist
attacks on the United States on September 11, 2001. This supplemental does not include
vehicles or equipment.
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SUPPLEMENTAL BUDGET REQUESTS

Not  Approved

The follow ing supplemental requests are not approved due to funding constraints and the
addition of  ten positions in the Approved FY 2003 base budget for the Department:

1. Permanent Increase in Police Sworn Strength $407,800

This supplemental request  w ould fund the addition of  four Police Off icers, six cruisers and
equipment.

2. Permanent Increase in Civilian Strength $159,835

This supplemental request would fund the addit ion of  four civilian posit ions to be allocated in
the Personnel and Training, Property and Evidence and Automated Systems Divisions.

WORK SESSION NOTES AND COMMENTS
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